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Outline 

• Two examples of our work 

• Why the NHS needs analysts 

• The benefits of R  

• How you can get involved in the Health Foundation’s work 



Example one: association between patient 
activation and admissions 

feel overwhelmed by managing 

their own health or health 

conditions 

 

adopted behaviours and 

practices to manage 

their condition  



Example two: an evaluation of the impact of 
integrated care teams 



Why are data needed in the NHS? 

• monitor the quality of care being delivered over time 

• understand mismatches between demand for 

health care and resources 

• evaluate the impact of interventions 

• produce information for patients about the possible 

long-term outcomes following treatment so that they 

know what to expect 

• help policymakers get a better understanding of the 

thorniest problems with service delivery facing the 

NHS 

• …. 

 



What about analytical capability? 
“One of the greatest opportunities of the 21st century is the potential to safely harness the power of the technology 

revolution, which has transformed our society, to meet the challenges of improving health and providing better, safer, 

sustainable care for all.” 
 

“The failure to use information properly in health and care means people can experience unnecessary levels of 

preventable ill health. Those using services can suffer harm when it could be avoided, could live in greater pain and 

distress than they need to, and are less likely than expected to experience a full recovery.”  

…. But our survey says we…. 

“We don’t make the best use of our data 

 

“We base decisions on instincts and gut feelings rather 

than evidence” 

 

“Analysts have no entry criteria. No career path. 

 

“Lots of data and not enough insight” 

Requires… 

A. The data itself – how it is captured, used 

and shared across applications.  

B. The tools and infrastructure to collect, 

store and analyse data 

C. People – a skilled workforce and data 

confident citizens. 

 



We need people who can… 

• understand and structure a problem 

• access and understand the evidence and 

information that can be brought to bear 

• apply appropriate and robust methods to 

manipulate information and data 

• produce and communicate the findings. 

 

 

What are the problems? 
 

• Analyst numbers and priorities 

• Analyst skills 

• Access to data and tools 

• Professional and personal development 

• Fragmentation and isolation  

• Getting senior management recognition 

• Analytical leadership 

 



What we are doing? Why? 

Working to raise the profile of 

the issue 
Publications/events providing evidence for others to use. Opportunity to 

influence different organisations and able to exploit convening power of the 

Health Foundation in bringing people together 

Awards programme (AAA) Demonstrate potential of better analysis and stimulate local change in analytical 

capability 
 

Supporting networks Analysts often isolated – huge potential to improve learning and development 

by working across organisations 

Working in partnership with 

local agencies on specific 

analytical projects 

To make the most of our skills, and develop our experience in using analysis.  

Help sustain an agenda of high quality applied analytics. 

 

What are we doing? 



Thank you 
Find out more in our recent newsletter  

(available at @ASteventonTHF) 

 


